about Kratom or Kava. It's about **culture**. That's what his people don’t get, and that’s **why they’ve failed**.
They tried to open a bar, but what they actually opened was a **neurochemical clubhouse with no cultural
containment**—and it swallowed them.

So here’s what you say to Dee—calmly, clearly, with eyes wide open:

## **“Why Your People Haven’'t Succeeded” (What to Say to Dee)**

> **You told me your people haven’t been able to start a successful Kava bar. | believe you. And I think | know
exactly why.”*

> *They treat it like a retail operation: stock product, sell drinks, manage staff. That works when your customers
are just customers. But in this world—Kava, Kratom, THC—you’re not dealing with customers. You're dealing
with ***functional addicts***. And the people behind the bar? Same thing.*”

> **You can’t run this place like a convenience store. You’re not just managing money and labor. You’re
managing **dopamine, energy, withdrawals, and emotional volatility.**”*

> **That includes me. | won't lie about that. I'm part of the culture. | drink Kratom. I’'m working through it. But
the reason I'm the right person to run this thing is **because | understand it from the inside out.** That's what
your people didn’t have.”™

## **The Behavior Layer (What You Need Him to Understand)**

> *“L et me be real clear: the bar will be full of cravings, side deals, ups and downs, mood swings, miracle days
and crash weeks. You'll have a bartender who gets dumped and starts drinking too much. A customer who
comes in three times a day and starts getting creepy. A guy who'’s broke and starts hustling. This isn’t a maybe.
This is the baseline.”™

> **But | can manage it—"*if I'm trusted** to manage it my way. That means free Kratom for tenders. That

means | decide who stays and who goes. That means when someone gets shaky, | don’t need to ask
permission to handle it. You can be the capital. But you have to let me be the culture.”

## **The Final Clarifier**

> **This isn’t a juice bar. This isn’t a cute vibe shop. This is a containment zone for people living just on the
edge of relapse. And if you don’t get that, it'll eat you alive—or worse, it'll eat me.”™

If he gets it—you have a partner.
If he flinches—better now than after it's your name on the vendor account and your hands on the tap.



